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May 1,2010

 Deae Loghistive Oversight Committce of ALC,

This Jettwr is writton by séveral employees of the Arkansas Loitesy Commission. If other
employecs have lived up to what they have told us, you should have reosived 2 couple of other letters by
now. We write you as a last resort in hopes that you will intercede on our behalf. We are very frustrated
and angry with the way things ave being handled in our agency. We are told that we are & state agency
but things sve not being nin like a state agency and wo need your help to comect this.

. Polices and Procedures: Are we a state sgenoy or not? Some of our policies follow state
mﬁmazﬁmmwmmmqamym Sho
some \ved. six months bafore putting in for g johapglthen . . ... .
'mm‘aﬁmhﬁﬁam%wmwmmhwmm
Atummhyumpﬁgbuvm“mdmmmm How can policies

E change like that in & matter of months? Soxne jobe got interviews, some do not.  Some jobs are posted,

soma are not. It sounds like our manual tht is coming out somewhat follows state policy and sometimes
it will follow what thay did in the South Carolina lottery. . :

The end of this week we got 2 new policy that we muast all sign or we will lose curjob. Iise
confidentiality and non-disclosure agreement. Have you read this? Do all state agoncies bave to sign such
a coufidentiality docmnent? If wo were going to have to sign this, shouldn®t this have been doee when
we were hired? Wo just want things to be done flrly and to know what we can expect. With Ms.

Middleton you don’t know what to expect,

¥t svemnz Ms. Middleton is getting nervous abowt » lot of us employess who sho has ppaet. We
bave beard that we now can’t go to a commission mooting without getting spproval. Why not? Isn'tthat
2 public meeting? 1t’s not Hice & lot of s ever want to the meetings. 'We are 100 busy working to attead.
Bot being told we need permission to sttend a public meeting makes us foel like our loadess are trying to
MM«MUMMWW '

Salaries: Beoanse of our salaries being printed in the paper we all know what each other make.
So why is it that people doing the same job do not get the same pay? Look st the claims sssistants. You
bave the oue white man whe.is a-claim-assistant making saove money-than all the women claims
asnstsuts, We have bocn patiently waiting on Ms. Middleton to fix this as she hes beea talking to several

-cmployees about their pay for several months and siating that she is going to give them a raise. However,

it seen1s ber foous is on keeping her job and what will keep her out of the paper. That taeans not raising
anyono’s pay. We have now been 1014 that our co-worker, the white mn in this case, has now been given
somé axtra dutics. s that becauss Ms. Middleton is now trylug to cover herself and ry to justify why his

- pay i 50 tauch more? But what about all the women who are making muach loss mosiey? What about all

. Another example is Angela Parker, 8he is & black woman and has been doing the smme job as a
whito man for many months. Has she gotten paid the same s the white man? If 20, look st when she got
the mipe? Wummkmmmm&emmmwmmwmwum
for the many reonths she has beco doing the job? A person should be given s raise when they are told to
do extra work. When they are told they will be compensated. They should a0t have to wait months and
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mouths or maybe & year or two to be compensated. No other state agency or private compsany would
Anotber exsanple is our Hoensing manager, fris Bohsnnon, Wo know of several amployees who

wrote Mike Hyde snd Commissioner Lasuberth seversl months ago. in that letter, they beought up the fact
that it appesred that Iris had been promoted to Licensing Maneger. Agiin, this is snother cxample of how-
Ms, Middleton is deceitfal and not open with what is being dooe in our agency. There were never say
interviews held for this position. Why were there not interviews held for this job like other siate

* ageacies? Mas. Middleton just decided 1o give the position to Iris. We know iris was promoted Jast fall,

~ She was moved to a nice window office and was ssting as manager to her employees. Yetno .
snnouncement was made of ber promotion. Why is it necessary for Ms. Middieton to have all this
secrecy? Afterthe letiar was written to the commissionsrs and Mr. Hyde, it was suddenly, openly

" distussed that Iri» was Licensing Manager. Je seems Like the latter prompted soms truth to finally come
out and give fris the title that all ALC employees knew she had for months! But was kis paid for all the

Sp— ] )T as loonsing mapages?_Jnot, why ngt2 What other aleageoqy arpidyate..___ . .

besn warking
business for that matter, promotes someone but dossn’t give thee their pay for meny, many months later?

And what employoe would take a promotion or sigeificant increase in workload if they knew they
wouldn't get & raise for many, many months or 8 year or two lster? No reasonable person would do that!

' We also beliove thet sfier the last letter it did put a bold on Ivan Hudison being named
procurement direotor. We know her intentions are to give tim that job. ‘We heard in the black
community sevess] mouths ago that Ivan had stated that she said he was going to be the procvrement
director and algo serve as the diversity and small business manager. How is thet fair? At Jeast the letter
did seem to ahied some light on that issue but now the procurement director position is 00t being posted.
Is that becauge Ms. Middletoa is waiting until the hont dies down 50 she can givs it to Ivan? If you were
working on the inside of the lottery you would know that {s how sho weeks, She manipulates people,
policies, and the guth to get the resalt she wants. :

’ Womaﬁm%MMMMmﬂwﬂmw“mm .
*#“lewrmmw.' What? Did she get a promotion? If 80, why was the
Wzm Why wam't it announced she got 2 new position? Did she get & raise and if s, why

In & stxie agency, if you take on significant additional work, you get additional pay. That is not

' st ALC. Even after Ms. Middleton bas old several employees that she would give them a
naise for doing additional work. She now walls employees fhat she has gone to the commissioner to fight
mmwmmmﬂmmﬁmwmmnMn«mm '
mm hmwﬂmﬁ%ﬁ'm“mw‘?w Linble-forthose.decisions not her. But did she
mmmwﬁmmumuwmum.mm.ﬁww
mmmxmmmu-mmmmmmmmdmmm
of what she was going to do? Our bet is no, ahe did not! We have never known any person in &
mechmmﬂlmwmwﬂanﬁqu
and then not give it to them. Besed on our reseerch, we have found that her siating that is an oral contract
and one that she, and the agency, should legally honor. .

| Mmmmﬁmmm,mm.w ﬁthkmhu
:wm Wcuhdudhmmﬂmiphnmﬁﬂquwdl. mw:ﬁonhﬂﬂeofcmi:r
& higher siste grade position. getaruiss? If s porson gets a promotion, they should mise
and we want the best for our co-workers. &umrmmmhmmmuﬂn“'
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' commissioners won't let ber give raises, then why are some getting them but not everyono
* promised or is doing axtra work getting them as well? What game does Ms. Middleton think she is

that was

playiug? Does she not realize that when she tells soreone that they will get s raise or a job that they

count on that? Wo lasgh sbout the fact that when she talks to us emplioyecs she talks about how long she
bas been doing this and how good she is at what she does. She points to her college degrees on the wall

and talks sbout hdw good she is with people. Nothing could be further from the truth, She has offended
5o many of ust ‘We have truly foll “played™ by hor and we aro tired of it! * .

Ounr frustration is that Ms. Middleton, a vice president, seams 1o do what ghe wants, It scems she
_dwmmhunmwmmhwmmemmmm She makes
policies ax she feels {3 best. There is no paitern or consistency with hor reasoning. Scmetimey she will
Ry we 518 & state agency, other thnes she says wo gix not o state ageacy. She gives people raises or jobs
when she wants to and sot whea it is required. Now she wants to blame no raises ca the commissioners.
Whweee is her responsibility in all of this? How can the LOC and our Commissioners let someone in a

—————d—-m " Al e Tt L e —— -

M&mmulhwdmww Ahhough it might not look 1ike it
fellow Arkansans and wo want (o stay with the lottery for a very long time. We have felt beat up by the
paper and we fiel sbused by our leaders. 'We just want you to know the truth of what is going o with
M. Middicton and our lenders. We just want what was promised to us, Other state emplopess would get

~ asmuch. At this poins, we are getting leas than other state empioyees because of all the poblic sttention.

Look ut it fram our position. Who can wo fum to for help? Other siate agencies have a grievance
program. We do not. Other state agencies have Arkansans ronning the agency. We donot. Even our
Sovernment has & system of checks and balsnces but we donot. ' We have the top three who have cach
other’s backs, As an employee you know that thoy all three atick together and they are not open 10 axy
other way to do business but “their way™. They make it quite clear that if you do ot like the way things
are g, you okn find another job. Emestine is very loud and among many other things we have heard her
say from ber office is, “Emie has said, i1 go, be goes.” She has also been heard 10 say that if the state
tries to do aaything with her position that she will sue them for every penay they have. Bow grest is that?
mmmmmwwmuammmmuhhm«mm
mﬁﬁommmmmijwhsm.ﬁwﬂlmﬁmmmww

Wemuouhunl'mudwofum“undbn&mhhhumm&douﬂ
got support. Wemﬁnummhmmh&.mwmm&muuhwma
supported to do hia job. We dou't feel fike we can even go to our commissioners at this point. We heve
mmmmwmmmm.Mummoﬂu '
persoane] oommittee. Kt appears her snd Ms. Middleton are very oloss 50 we 4o 5ot foef she will check
_ mmwummﬂmmmmmﬁumwumm

ruth.

‘ MLMMD&MMM&BW“M#MMM
statements that we have never seen someone in her position ssy. Even if she doca give cnaployees raises
mmmmmmmmmwmnuwmmmmmwmw
Symors. We bl B o ot s o oo 4 ek, booe of e

L] a person "8 best intentions af heart. Wo believe he
is just oo trasting of My, Middieton, |
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Wit do we want? We want an intemal investigation, one-on-one with tobe
comdncted by Mr. Hyde. What would you lose by having an intomal investigation? We would like you to
from our top theee leaders. ¥f they have done everything fairly and honestly, why should they mind this
investigation? Although we gave you some specific employes exsmples, there are many more
mlMIS.MmWthMMMMWMmWM.mmm
pey but with policies, getting a now position with ALC, eto. Talk with the employees 10 soe if these
statements a0 rue; seo if our policies are xeally following the stute; chock $0 see if what we stated
regarding salaries is correct. Make the necessary comections and pleese hold Ms. Middieton ascountable
for ber actious. ‘You cannotjust go to Ms. Middleton sud ask ber. She is going to maniputate the truth.

' Az Mg. Middleton has told many of us, “Wa should just be grateful we have & job and if you
don’t like it, you can quit.® Well, we agree, we are grateful but you doa’t want to hear that sfter you have
- been promisad or 10ld you would get something and did not get it. It is especially hurtfisl to heve bolisved
—— == = =it lonider and now.all they.can tell you is“Sorey, Loan't.do snything, if you.dontt like it youcanguit” . . —. . ..
. You don’t want 10 hear that from the person who you feel foolish to have believed, who t0ld you they
were going 10 do something for you and repeatedly asked you to wait a fow more woeks, another month,
ots. then who walks stoumd saying things Hke, “Yon would think they pay me for this.” We are grateful
~ for our jobs! And we are working very hard to do the best job we can for our fellow Adkensens. Thix is
wity we have been waiting for months for Ms. Middleton to make good on ber word. But that is not

happening.

Several of us have been contacted by Bridgette Prazier, our former attorney, in hopes of joining
the lrovguit she is pursuing with Jokn Walker. We chooss not to do that. ‘'We want our issues to remain

- separxte from hers. Our aim in writing this lettar is that we hope you can intervene and help correct some

. of these wrongs. We believe a simple investigation or questioning of some of these matters can go & long

way. ‘

. Please do 0ot ignore this letter beosuse it is saonymous. We choose to remain anouymous at this

tma out of foer fior our jobs and out of hope that you will Hsten and do something to help us, Woarereal -~ -

mmmmmmandmmmmmmmm,mu

have lxwsuits that we can win based on what Ms. Middieton has told us, We do not Hke that we have to

comsto you. You are oir last recourse before taking matters fusther. We do not want to be foroed to

mﬁmﬂm We bope to see your action in helping us get thess issies resolved.

Thank you for reading our letter.

w. - es: ALC Commissioners -



