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The following pages include FY 2013 budget information for NorthWest Arkansas
Community College. As our enrollment growth has slowed, we have taken the necessary
steps to ensure a conservative approach to projecting revenues and expenditures. The
revenue projections on the following pages reflect a 1% enrollment growth in student
semester credit hours. Because of this limited increase in revenue, we have attempted to
re-allocate our internal resources and reviewed historical expenditure data to adjust
budgets based on apparent need. The overall expenditures budget is the same as FY2012.

Our operating revenue is projected to be about $2.2M less than anticipated expenditures.
The difference will need to be covered by our accumulated reserves. But, if revenues fall
short of our projections, it is feasible we may be facing a mid-year adjustment to our
individual departmental budgets. FY2013 is the second of a projected three year process to
allow our operating revenues to ‘catch up’ to our expenditure levels.

Documents included are:

FY2013 Unrestricted Operating Fund Budget
o This one page document summarizes the budget as approved by the NorthWest
Arkansas Community College Board of Trustees at their June 2012 meeting. The
expenditures budget for FY2013 is $41,192,830.
Base Budget - FY2013 - by Organization
e This five page document includes a breakdown by NWACC departmental
organization the assigned budget in each of the following categories - Salaries and
Wages, Fringe Benefits and Maintenance and Operations.
Positions Included in Salaries and Wages Section of Budget
e This thirteen page document includes the positions assigned to each departmental
organization. Part Time Faculty funds are also assigned as indicated.

The attached budget is one that will change throughout the fiscal year. While the total
expenditures budget will not change from the approved amount of $41,192,130;
adjustments may be made between expenditure categories and also between departments
and organizations. Instructions regarding any such adjustments will be available soon.

Each month you will be receiving a detailed statement of activity that will include budget
figures in the major categories mentioned above and actual expenditures for the month,
plus a cumulative total of actual expenditures to date. Beginning in October 2012 you can
expect to begin receiving quarterly variance analysis reports that will attempt to address
significant differences between budgeted categories and actual expenditures.

This budget reflects our highest priority expenditure initiative for the FY2012-13 academic
year - to invest in our outstanding faculty and staff who currently are proud to serve at this
great institution. Our number one priority is to continue to enhance our overall

compensation based on the NWACC Compensation Philosophy. It is our belief that the best
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way to address the needs of our students and the community is to take the best possible
care of our faculty and staff.

Extensive analysis of NWACC position levels for our faculty and staff indicated that NWACC
salaries and related compensation have not kept pace with regional and national levels to
recruit and retain academic talent and qualified administrators. Reducing spending while
improving compensation levels to retain talent has becoming a challenge in day to day
operations. We need to align resources to priorities while cutting expenses by finding
business inefficiencies in our operations. Our administrators at every level play a role in
optimizing the allocation of the assigned resources. We should be vigilant in protecting
growth, quality, access, and competitiveness whenever possible.

FY2013 promises to be an exciting year at NorthWest Arkansas Community College:

The opening of our new Center for Health Professions

Continued progress on the opening of our National Child Protection Training Center
New dining options for all students, faculty and staff

A completely re-designed Barnes and Noble bookstore

Additional rain gardens around campus to enhance the campus grounds

Progress on a dedicated sustainability effort campus-wide

All these initiatives plus many more are just on the horizon. This is a tight budget, but
overall the College’s financial situation remains strong. Please continue to be excellent
stewards of our NWACC resources, make suggestions on how we can improve our campus
and take care of our students.

Your NWACC Administrative Services Division staff members are available to assist in any
way possible. Questions may be directed to any of our staff members, including each of us.
Best wishes to an outstanding FY2012-13.

Marty Parsons, Senior Vice President for Administrative Services/CFO
Gulizar Baggson, Director of Budget, Financial Analysis and Reporting
Lynda Lloyd, Director of Staff Development

Paige Francis, Associate Vice President for Information Technology
Chuck Ramseyer, Vice President for Finance and Treasury Services
Wendi Cadle, Director of Human Resources

Jack Thompson, Interim Associate Vice President for Operations

Jim Lay, Executive Director of Facilities, Planning and Construction

July 6, 2012



NorthWest Arkansas Community College
FY 2013 Unrestricted (Operating) Fund Budget
July 1, 2012 - June 30, 2013

o ting R Budaet FY 2012 Unrestricted FY2012 % of Total FY 2013 Unrestricted FY2013 % of Total
Operating Revenue Sudget (Operating) Fund Budget Budget (Operating) Fund Budget Budget
State General 9,784,062 25.43% 10,064,564 25.90%
Educational Excellence 963,979 251% 975,931 2.51%
Millage Received 5.796.748 15.07% 5,636,872 14.48%
Revenue from State and Local Government Entities 16,544,779 43.01% 16,697,367 42.89%
In District Tuition 5,484,790 14.26% 5,644,317 14.50%
Qut of District Tuition 11,062,183 28.75% 11,064,184 28.42%
Out of State/International Tuition 1,237,236 3.22% 1,449,005 3.72%
Other 205,021 0.53% 152,888 0.39%
Tuition Revenue 17,989,241 46.76% 18,310,393 47.03%
Less Credit Tuition Scholarship Waivers (948,000) -2.46% (1,042,752) -2.68%
Net Tuition Revenue 17,041,241 44.30% 17,267,641 44.36%
Learning Support Fee 1,373,182 3.57% 1,477,811 3.80%
Technology Fee 1417 478 3.68% 1,521,276 3.91%
Facllity Maintenance Fee - 260,790
Distance Leaming Fee 480,967 1.25% 505,000 1.30%
Other Student Fees 245,295 0.64% 225,000 0.58%
Fee Revenue §3,516,922 9.14% $3,980,877 10.25%
Other Non-Operating Revenue: 415,000 0.30% 125,000 0.32%
Non-credit Tuition 814,000 2.12% 536,130 1.38%
Non-credit Fees 440,065 1.14% 314,870 0.81%
Scholarship Discount Waivers (1.000) 0.00% (1,000) 0.00%
Non-Credit Instruction Revenue 1,253,085 3.26% 850,000 2.18%
Total Projected Revenue 38,471,007 100.00% 38,929,885 100.00%
Operating Expenditures Budget
Instructional Administration 1,827,665 4.44% 2,059,663 5.00%
Full Time Instructors 8,180,770 19.86% 8,566,854 20.85%
Administrators 5,180,583 12.58% 4,761,057 11.56%
Classified 5,919,496 14,37% 6,048,646 14.68%
Part Time Instruclors 3,638,960 8.83% 3,989,000 9.68%
Transfer of PT Instructor Salaries to Fee Revenue (300,000)
Contingency - Equity Issues 250,000
Part Time Non Faculty Staffing 534,138 1.30% 400,000 0.97%
Work Study 56,680 0.14% 62,664 0.15%
Total Salaries and Wages 25,338,292 61.51% 25,857,884 62.77%
Benefits 7,388,725 17.94% 7,696,325 18.68%
Total Salaries, Wages and Benefits 32,727,017 79.45% 33,554,209 81.46%
Operating 6,281,460 15.25% 6,130,617 14.868%
Travel Professional Development 480,730 1.17% 346,628 0.84%
Professional/Contract Fees & Services 594,813 1.44% 543,726 1.32%
Capital Expendilures 71,335 0.17% 75,000 0.18%
Equipment Between $2500 and $4,999 685,475 1.66% 44,450 0.11%
Other Expenses 352,000 0.85% 498,200 1.21%
Total Maintenance & Operations 8,465,813 20.55% 7,638,621 18.54%
Total Expenditures 41,192,830 100.00% 41,192,830 100.00%
Operating Fund Budget Surplus (Shortfall) (2,721,824) -6.61% (2,262,945) -5.49%
Projected Reserve Fund Beginning Balance 5,933,228 6,048,519
Board of Trustees Reserve (3,211,404) (2,919,741)
Projected Reserve Fund Balance 2,721,824 865,833

7/6/2012
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