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Attached are the responses to the questions regarding our athletic program sent to me on
November 3, 2012. Each question is listed and the response follows.

The responses were prepared by Dr. Brad Teague, Ms. Diane Newton, Ms. Terri Canino and
myself. We look forward to our meeting with your committee this afternoon.
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MEMORANDUM
TO: President Tom Courtway
FROM: Brian Bolter, chair, Faculty Affairs II
RE: Athletic Program Questions

DATE: November 5,2012

Attached are questions submitted by faculty across the university concerning athletic program
issues. Although numerous questions were submitted, the ones the committee has included here
are those we deemed pertinent to our charge.

We tried to organize the questions into categories to aid in your response.

As per our earlier discussion, I’d like to invite you and whomever else you’d like to be present to
'meet with the Faculty Affairs Il committee on Wednesday, November 14, at 3 p.m. in the
conference room of Torreyson Library.

Please contact me if you have questions.



Introduction

Thank you to the Faculty Senate and Faculty Affairs Il Committee for taking the time to pose the
following questions to the administration. It has been a nice exercise for our institution. We hope
that the following answers will clear up any unknown issues regarding the athletics program and
its funding. However, we certainly know that the answers may spawn new questions and we
welcome those as well. We have published these questions and answers to our web site so that all
can read and view the document. All of the attachments provide good information, but there are a
couple of spreadsheets especially to note in the attachments (Attachment E and Attachment K).

Below are the questions as written by the Faculty Affairs II Committee. The answers are
imbedded in the questions.

Raises for Coaches

Faculty have raised a number of concerns about raises for coaches at a time when faculty
have received a cost-of-living adjustment one time in the last five years and this year
received a one-time bonus of $1000 that is not to become part of their base salary. Their
coneerns and questions include the following:

a) Board Policy 800 states “Administrative structures which would allow athletic
programs to operate outside the University's normal rules and procedures of
governance should not be allowed to develop.” We have a university process in place
for reviewing and recommending pay raises for both faculty and staff. Was the
decision to give raises to certain coaches the result of a review and recommendation
through one of these processes? If not, was the decision in violation of Board Policy
800?

The process for reviewing and recommending pay raises for coaches was initiated by Dr.
Brad Teague, Director of Athletics, who then consulted with the President of the University
'(Tom Courtway). Based upon this discussion and review, the raises were approved by Mr.
Courtway and put on a "personnel list" for consideration by the University's Board of
Trustees. The raises were then approved on the personnel list at the August 2012 meeting of
the Board of Trustees. As stated at that time, the raises are to be paid from "private funds"
meaning donations by supporters of the University interested in intercollegiate athletics and
paid through the Purple Circle Fund of the University of Central Arkansas Foundation,

Inc. All University policies were followed, including the provisions of Board Policy No.
800.

b) The Chairman of the Board of Trustees has stated that all raises given this year to
coaches were required by contractual obligation. Please provide documentation to -

support this statement.

The chairman stated that bonuses, not raises, were part of contracts.



¢) Is the university contractually obligated to provide future raises to anyone on the
coaching staff? If so, would you provide information concerning these raises?

No. However, those specific prior year raises will be paid from private funds in
perpetuity.,

d) Has the university obligated itself this academic year to pay bonuses to anyone on
the coaching staff? If so, would you provide information concerning these bonuses?

Yes. All coaches have incentive opportunities. Bonus information is located at
Attachment A. All bonuses are paid from private funds.

e) Some question of fairness has arisen related to merit pay, specifically, why do
athletic department employees get a gnaranteed merit pay raise/increase in their
contracts when the rest of the UCA community does not?

Athletics employees have incentive based contracts as is customary nationally and is part
of the employee market in athletics. This is similar to the various markets for professors
of different disciplines. The markets and salaries are different for each college or
program. To attract and retain in the various disciplines, the market must be met,

f) Athletic Director Teague has stated that raises given this year to coaches have come
from private funds; their total salaries are a product of state-paid, or university,
funds and private dollars. Further, AD Teague stated that these increases to the
coaches’ current base salary will continue to be funded in the future by private
dollars. Please provide this committee with the Memorandum of Understanding
(MOU) between the Athletic Department and private foundation obligating these
funds for this purpose. Also, please provide an explanation of the accounting
practices used to comingle private funds into state-paid base salaries.

No MOU is necessary. The above states what will occur regarding private funds. Also, to
the extent any portion of a salary is paid by private funds, those private funds will be paid
to the institution payroll. The employee will receive only one payroll check from UCA.

g) Some confusion exists about the source of private funds for coaches’ raises. Can you
clarify what exact source(s) provided the money for these raises?

Private donors to the UCA Foundation for the Purple Circle Fund.
Impact of Athletics on Resources

When the move to Division I was being considered, the administration at that time
provided information about the expected impact of the move, including both costs and
future benefits. Numerous faculty have expressed concern about the true impact on



resources that our athletics program is having. The following questions reflect these
concerns:

a) What is the process for measuring the impact of Division I athletics?

The move to Division I was most meaningful due to the academic requirements for student-
athletes. The academic assessment over the last five years has seen marked improvement.
Attachment B details the progress of GPA, Graduation rates, and Academic Progress Rates.
The retention rate increased from 92% in 2006 to 96% today. Other tools include: event
attendance and ticket sales, community support, private gifts, corporate gifts, and community
engagement.

b) What is the process for assessing the impact of Division I athletics?
See question (a) above.
¢) Since UCA moved to Division I, what has been the total amount spent on athletics?

Attachment C details all revenue and expenditures since FY03. Also within Aftachment C is
the FY 12 comparison of all Arkansas public athletics revenues and expenses.

d) How much has been spent on upgrades to the stadium, athletic field, skyboxes,
coaches’ offices, etc.?

Attachment D details costs.

e¢) AD Teague stated that the move to Division I increased the athletic budget by only
$500,000 a year. Given that the athletic budget has almost doubled, faculty are
having trouble with the math. What calculations produced this number?

Dr. Teague did not state this figure as the exact cost. It was used in an interview as a
hypothetical figure. Attachment E details the theory on cost difference. Our last year in
Division I was FY06.

f) Does any of the money that the athletic program generates go to the university’s
general operating fund to then be distributed to areas such as maintenance,
technology, salaries, etc.

Attachment F,

g) What non-athletic programs are being tapped for financial resources to support
athletics?

Attachment G details the non-athletics programs utilized for support. Also note that other
auxiliaries like the Post Office and Radio Station are supplemented by the total fund balance
of all auxiliaries.



h) Often when universities receive a national research grant, the university takes a
substantial portion of the money (40%) and shares it with the department and/er
college to meet overhead costs. Why does the university not also share in the money
given to Athletics from outside organizations since the athletic program does have
overhead costs? Why the double standard?

Athletics is an auxiliary enterprise of the university. What this question references is E&G
departments. These are not comparable situations. Furthermore, many E&G departments
make money and many do not. Those which make money for the institution along with
tuition & fees cover those departments and programs which do not make money. Athletics
does not make enough money to cover the program so other auxiliaries and student fees
make up the difference similar to what happens on the E&G side.

i) What is the present amount of deferred maintenance for UCA housing? Has that
amount decreased or increased over the past five years, excluding stimulus money?

The current amount of deferred maintenance for Housing is $18.2 million; keep in mind this
amount is constantly changing. With the university’s financial improvement over the last
five years there has been a conscious effort to set funds aside for the Housing deferred
maintenance. Housing has been able to invest $6.2 million since 2008 on facility upgrades
and maintenance needs with plans to invest an additional $1.1 million in summer 2013.

A housing master plan process and committee was established in August of 2012 to review
and make recommendations to the administration on developing a plan to address current and
future housing needs. The committee is currently meeting weekly. Furthermore, auxiliary
accounts were left in tough shape after 2008. In fact, until June 30, 2012, a large deficit
amount in the General Auxiliary account (as of 2009 $11.6M) restricted the amount of
funding that could be transferred to Repair and Replacement (R&R). These R&R accounts
are used to fund the deferred maintenance and continued upgrades to the auxiliary facilities,
particularly housing.

The debt was generated from years of cash purchases of land, apartment complexes, and
major construction projects. In three short years, that debt has been paid off and the
necessary transfers to R&R can again be brought back up to more acceptable levels. This will
now allow our auxiliary units to address deferred maintenance issues. The plan has worked
and will work while we continue to fund athletics through auxiliary means.

j) What is the process for tapping into auxiliary funding? Who can make a request for
these funds? How are these requests tied into the current Budget Review process?

The budgets for the auxiliary units are managed by those unit directors, overseen by the
appropriate vice president and the President. Funding requests for these funds would



generally not be made from outside the auxiliary funds, as those units are intended to be self-
supporting.

k) There are state limitations to the number of scholarships Arkansas universities can
give. What percentage of UCA’s scholarship allotment goes to athletes? Are student
athlete scholarships capped at a certain number?

The state limitation is 25% of the E&G portion of tuition and fees for FY13 and 20% for
FY14 and beyond. Athletics scholarships do not affect state limits. The university awarded
14.2% of E&G expenses or $17,632,401 last year while athletics awarded $2,850,844.
Therefore percentage of athletics scholarships then is 14% of the total awarded at UCA.
While the university provides a little over $1M in E&G funding to athletics, athletics paid
$1,706,230 back to the E&G budget through these scholarships. Those student-athletes on
partial aid or zero aid also pay tuition and fees to the institution. This amount totals
$1,028,815 back to E&G. The athletics scholarship aid paid back to auxiliaries is $1,011,167
and the student-athletes on no aid paid $655,604. A spreadsheet detailing athletics
scholarships and a spreadsheet on NCAA limits is Attachment K. 1t details by sport the
amount of athletics aid provided to the student-athlete and the amount of regular student
tuition and fees, room and board, paid in to the institution by those student-athletes’ on less
than full aid.

'Funding for Athletics
Other concerns about the funding for the university’s athletic program include:

a) For the sake of total transparency, is there any reason why the athletic fee cannot be
adjusted to reflect the true cost of all athletic expenditures, as intended by state
legislation?

The question assumes that state law "intends" that all athletic expenses be covered by the
athletic fee. This assumption is, in our opinion, not accurate in that Arkansas law

(i) specifically permits a "transfer" from educational and general funds to athletics

(see: Arkansas Code Annotated Section 6-62-803), and in addition, (ii) provides that any
athletic deficit is covered by the student athletic fee. The definition of "athletic deficit" is
athletic expenses offset by athletic revenues, including "profits from other auxiliary
operations." So, our state law clearly contemplates that before a student fee is used, an
institution may use other auxiliary profits to supports its intercollegiate athletic program.

In addition, for the current fiscal year the University has transferred from E & G to athletics
less than the maximum amount authorized under this provision of state law.

With those points being made, theoretically the student athletic fee could be increased to
cover the total cost of any deficit. Clearly, state law (Arkansas Code Annotated Section 6-
62-804) provides for any "deficit" to be covered by this type of fee. Currently, the



University's fee ($17.00 per credit hour) does provide the most significant portion of the
revenue for the athletic department, In order to increase this fee, however, it would require
(i) a recommendation from the UCA Student Government Association and (ii) action of the
UCA Board of Trustees.

b) A concern of some faculty is that students who live in campus housing are paying

~ more of an athletic fee than students who live off campus, given that monies from
the housing budget are transferred to the athletic program. Would it be fairer to
adjust the fee so that students all pay the same for athletics?

While it might be theoretically possible, this would be very confusing and almost impossible
to do on an administrative level. You would have to adjust the fee on a semester-by-
semester basis depending upon where a student lives. In addition, if the transfer is from
"auxiliary" sources, it would be hard to say that at all times the funds are from housing, since
they may also be from the bookstore, food service, etc.

Singling out one source of revenue (which supports a single division) and then segregating it
out is, in our opinion, not the proper way to run a university, since all divisions comprise the
university, For example, bookstore revenues are used to fund a portion of the Reynolds
Performance Hall and the events held in Reynolds. However, not all students purchase
books in the bookstore. So, should those who purchase books receive free admission to
Reynolds while other students pay? While the question is a good one, in practice it would
be difficult (if not impossible) to administer and detracts from the complete university
experience.

¢) How much revenue has the athletic program received from ticket sales,
merchandising, and TV royalties each year of Division I status?

Attachment C details all revenue and expenses since 2002.The second sheet in this
attachment details this revenue specifically.

d) What is the total percentage as well as the dollar amount of auxiliary funds
(proceeds from Aramark, the bookstore, housing, etc.) now going to Athletics?

Attachment G details all auxiliary funding,

e) It has been reported to faculty from someone at the Vice Presidential level that
athletic program administration requested a change in policy to allow in-state
tuition for out-of-state students living in campus housing.

This policy was developed in 2002 without athletics input.

f) 'What other schools in Arkansas have this policy?



g)

Henderson State and Southern Arkansas, Other state institutions and their out-of-state
information is Attachment H.

1) What is the yearly cost to the university of this policy, that is, how many non-
Arkansas residents live in campus housing? Of this total, how many are
athletes?

Attachment | details that 7.8% of the FY12 waivers go to student-athletes.
2) What is the yearly loss in tuition revenue?

Attachment 1. It is impossible to determine a loss. There is no way to tell how many
would attend UCA without this waiver.

3) What percentage of athletic scholarship students attended high school outside of
Arkansas? '

57%

4) What percentage of athletic scholarship dollars are spent on students who
attended high school outside of Arkansas?

68%

In regard to the recent $360,000 NCAA payment to the university, was 100% of this
amount deposited into the general fund? or was a percentage distributed to
athletics which would then represent an increase to the Athletic budget? Can you
provide an accounting of where this payment was routed?

We have not received an NCAA payment yet. It will come in this fiscal year and has been
budgeted as revenue. The distribution of that expense is as follows:

E&G revenue reduction $110,300
Scholarship Increase $154,611
Team Doctor $15,000

Video Position not funded by Mass Comm $39,300

Net less revenue football guarantee game $20,000

Video Software football $20,000

h) Where does the income from the skyboxes go?

It is paid to the university and utilized for debt payments.



i) Can you provide a detailed accounting of how the weight room and weight facilities
were funded?

The weight facility and equipment was paid for by a loan through the UCA Foundation. The
total principal was $1,712,574. This debt will be funded with surplus on suite leases and
NCAA revenue.

Coaches’ Role in the Academic Success Tutoring Center

The coaches’ role and participation in the Academic Success Tutoring Center is unclear to
some and troubling to many. The following questions have arisen:

a) What is the overall budget for the Academic Success tutoring center?

Budget for expenses is $363,097 and for salary is $217,525 of which $98,318 is for coaches.
b) What are the salaries of all people working in the tutoring center?

Attachmént I

c) Are coaches paid at an hourly rate higher than other tutors in the Academic Success
Center? If so, why?

The coaches who work in the Academic Success Center are not tutors. These coaches are
monitors of study hall.

For many years the University split most all athletics salaries with another unit on campus.
The university funded those units to cover the athletics salaries so the unit would not be
spending its customary budgeted funds. Some of the units included Academic Success
(ASC), HPER, Admissions, Development, and various instructional roles. Three years ago,
the university began the process of moving the salary lines to athletics. To date, 80% of the
$500,000 which was in ASC has been move, 100% of the $90,000 in HPER has been moved.
Next year the remainder of the ASC and Admissions lines will be moved to athletics. This
will place all athletics salaries in athletics except for those in fundraising (Development) and
the several coaches who instruct in various departments. These coaches teach half-time in
those departments and are paid half-time. Beginning FY 14, the four year commitment to
removing all athletics salaries from other units on campus will be completed.

So, three years ago, $500,000 was set aside by the University for the ASC to assist with
coaches salaries. This fiscal year, that number is down to $98,000. Next year it will be zero.

d) Who keeps up with the time coaches spend in the Academic Success Center?
The supervisor of ASC,

e) What is the dollar amount of coaches’ salaries paid by the tutoring center?
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$98,318
f) What percentage of the tutoring center’s budget goes to coaches’ salaries?

35.47%. Also note that these funds were placed in the ASC budget and when moved to the
athletics budget, the funds will revert back to the academic budget.

g} The Arkansas Democrat-Gazette quoted AD Teague as stating “It was simpler for
budget and payroll to put the total [Academic Success funding] on four coaches. ..
[than] to have very small percentages on 20 coaches.” We take this to mean that
normal payroll procedures, i.e., people are paid only for the work they do, are not
being followed. Is this correet?

As detailed in question (c) above: This fiscal year is the last of a process of moving salaries
over to athletics. This year’s snapshot has four coaches with salary aid from ASC.

h) Are other academic units allowed this kind of creative engineering of payroll?

If another department had been placed in the same scenario as athletics was years ago, then
yes they would have been allowed to make corrections. We have made strong progress in
bringing the accounting of the salary lines to the correct location.

i) Whose judgment is it that coaches are well qualified to provide this tutoring
service?

Monitors not tutors.

i) Do administrators of the Academic Success Center have representatives on the
search committee for coaches?

No. Not tutors.

k) If coaches are consistently assigned to the Academic Success Center, does the search
committee ask candidates to speak to their abilitics to tutor students?

No. Not tutors.

I) Are the coaches’ credentials reviewed prior to placing them in the Academic Success
Center? Who reviews them?

No. Not tutors.

m) The explanation in the Arkansas Democrat-Gazette for paying four coaches who have
no tutoring duties in the fall was “because these coaches are busy in the fall, their
tutoring duties will be in the spring semester.” Many faculty have trouble with the
logic of that statement, given the university’s need to retain students entering in the



fall semester, many of whom will fail academically and leave UCA. Again, Board
Policy 800 states that the University should ensure that athletic “programs and
activities are consistent with the University’s academic mission.”

This was not the explanation given, nor what was written. Four coaches are being paid this
fiscal year because it is the last year the coaches in any form will be a part of the ASC.
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Twenty coaches work during the year as proctors in the ASC. The coaches who coach spring
sports work in the center in the fall and the coaches who coach fall sports work in the ASC in

the spring. Both semesters are being covered by the same number of coaches.

n) What happens to those full-time staff and/or faculty who work in the Academic
Success Center in the spring when, evidently, a great many coaches work there?

Again, to clarify, coaches work in the fall and spring in equal amounts. The ASC staff works

the same in both semesters.

0) Are athletes required to spend a certain number of hours in the Academic Success
Center?

Yes. All incoming student-athletes must spend four hours per week in the ASC. Once a
minimum cumulative GPA is achieved (it varies per sport, but the minimum must be 2.5 or
greater, some are 3.0), the student no longer is required to attend.

p) Of the students being served by the Academic Success Center, how many are non-
athletes?

Last fiscal year, the number of students using the ASC was 795 in the fall. Of this number
232 were student-athletes. In the spring 479 students used the ASC and 140 of these were
student-athletes. These student-athletes frequented the center 34% more than general
students.

Coaches’ Role in the Admissions QOffice

It is our understanding that, currently, the salaries of the men’s and women’s head
basketball coaches are partially funded by the Admissions Office. This has given rise to
several questions:

a) In terms of actual dollars, what is the amount of money being spent out of the
Admissions Office budget on these coaches’ salaries and travel?

The head men’s and women’s coach have 25% of their salary paid from the admissions
office. This total amount is $51,138.67. No other expenses are paid from the admigsions
office. This is another situation similar to the ASC, where these salaries have been paid

partially for years. Although there is value to the amount of recruiting these coaches do in all

the Arkansas high schools and some nice residual effect on general students, the University
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decided three years ago to begin the process of moving all salaries to the athletics line. These
two lines will be moved by FY14 as well.

b) For each of the years in which these coaches have worked in Admissions, how many
scholarship basketball players have enrolled at UCA?

Estimate four per year for 15 years.
¢) Who reviews the performance of these coaches in regards to admissions numbers?
Reviewed in the performance of their teams.

d) What input does the Admissions Office administration have in the hiring (and
firing?) decisions concerning these coaches?

None.
A Final Question...

Regarding the move to Division I, then-University President Hardin provided
documentation that he said demonstrated the move to Division I “would not influence the
commitment to faculty/student ratios, salary raises, equity pool pay, or enhancement of
infrastructure of the university.” Given your understanding of the overall costs of UCA’s
Division I Athletic program, can you say this statement has held true?

With regard to the statement by former President Hardin, we believe that with regard to salary
raises, equity pay pool and other matters the move to Division I has not affected those. The
reason is that these types of matters are funded through the E & G portion of the University's
budget, and as pointed out earlier in this response, for the current fiscal year (for the first time)
we are transferring Jess than the maximum authorized under state law. The key to getting raises,
having an equity pool and other matters on the E & G side of the budget is (a) increasing
enrollment, both undergraduate and graduate, and (b) improving student retention, coupled with
reasonable and prudent increases in tuition and fees (and taking into account our state
appropriations and private giving for academics).

It is true that the transfer from auxiliary operations to athletics has increased since the move to
Division I. However, this transfer would not have benefitted the E & G side of the budget since
those funds would have remained on the auxiliary side of the budget. While this has had an
affect on the auxiliary side of the budget, the larger problem on the auxiliary side was the
negative fund balances created during an earlier administration. These negative balances have
taken several years to eliminate, and those fund balances are now positive. So, for the end of the
current fiscal year and beyond, we believe that even with the transfer from auxiliaries to
athletics, we will be able to improve, renovate and maintain quality student housing and food
service.
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Another question was received verbally after these questions were submitted via email.

a) It has been reported by someone at the Vice Presidential level that Bear Hall is full
of student-athletes. Is this the case?

Bear Hall is a freshman dorm and the EPIC residential college. Residents must apply for
occupancy. The housing department reports that 19 of the 350 beds or 5% are occupied by
student-athletes.
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Coach Rushing

4, Incentives: In accordance with Ark. Code Ann, 6-62-103, if any one or more of the
following described events occurs in a given contract year, the University is authorized to make
additional payments to Coach from private contributions or from the proceeds from private
contributions designated for such purposes: '

(a) $2,500 — Conference Regular Season Champions

(b) $1,000 — Conference Division Champions (not paid if (a) is
earned)

(¢) $2,500 — NCAA Tournament

(d) $5,000 — NCAA Tournament victory (per victory)

(e) $2,000 — Women’s National Invitational Tournament

() $2,000 — APR (50" percentile)

(2) $2,500 — winning 20 games in one season

(i) $2,500 — Team cumulative grade point average of 3.00 for two

consecutive semesters
() $500 - for each student/athlete to graduate

The parties agree that if Coach earns aiy of the incentive payments set forth above, that
University shall have sixty (60) days after the last University basketball game each year to pay such
amounts to Coach, and such payment shall be made to Coach by separate check, with applicable
federal and state taxes withheld on such payment. Such amount shall be considered to be “bonus”
and not compensation for fringe benefit purposes.

If none of the events described above occurs in a given contract year, no incentive amounts
will be paid to Coach.



Coach Conque

4. Incentives: In accordance with Ark. Code Ann. 6-62-103, if any one or more of
the following described events occurs in a given contract year, the University is
authorized to make additional payments to Coach from private contributions or from the
proceeds from private contributions designated for such purposes:

(a) $2,500 — Conference Regular Season Champions ($1 875 if Co-
Champions)

(b} $2,500 — NCAA Playoffs

(c} $3,000 — NCAA Playoffs (per victory)

(d) $10,000 — National Championship

(e) $3,000 — Multi-Year APR (50" percentile)

(f) $2,000 — Team grade point average of 2.70 for two
consecutive semesters

(g) $250 - for each student/athlete to graduate
(h) $1,000 — Regional Coach of the Year
(i) $2,500 — National Coach of the Year

The parties agree that if Coach earns any of the incentives set forth herein, that
that University shall have sixty (60) days after the last University football game each
year to pay such amounts to Coach, and such payment shall be made to Coach by
separate check, with applicable federal and state taxes withheld on such payment.
Such amount shall be considered to be “bonus” and not compensation for fringe benefit
purposes.

If none of the events described above occurs in a given contract year, no
incentive amounts will be paid to Coach.



Coach Williamson
4. Incentives: In accordance with Ark. Code Ann. 6-62-103, if any one or more of the

following described events occurs in a given contract year, the University is authorized to make
additional payments to Coach from private contributions or from the proceeds from private
contributions designated for such purposes:

(a) $5,000 — Conference Regular Season Champions
(b) $1,000 — Conference Division Champions (not paid if (a) is
carned)
(c) $5,000 — NCAA Tournament
(d) $5,000 — NCAA Tournament victory (per victory)
(¢) $3,000 — National Invitational Tournament
(@ $3,000 — APR (50™ percentile)
(g) One Month’s salary — winning 20 games in one season
(h) $3,000 -- Team grade point average of 2.80 for two
. consecutive semesters
(G) $500 — for each student/athiete to graduate

The parties agree that if Coach earns any of the incentive payments set forth above, that
University shall have sixty (60) days after the last University basketball game each year to pay such
amounts to Coach, and such payment shall be made to Coach by separate check, with applicable
federal and state taxes withheld on such payment. Such amount shall be considered to be “bonus”
and not compensation for fringe benefit purposes.

If none of the events described above occurs in a given contract year, no incentive amounts
will be paid to Coach.
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Academic Integrity
Athletics Metrics

GPA

GSR

FGR

APR

Women
Men
Total

Women
Men
Total

Women

Men

Total

Student Body

Women
Men
Total

Spring Cumulative

2007 2008 2009 2010 2011 2012
3.02 3.03 3.11 3.17 3.16 3.18
2,74 2.75 2.73 2.78 2.79 2.82
2.77 2.85 2.87 2.92 2.94 2.98
76% 77% 79% 90% 86% 95%
48% 49% 52% 62% 68% 75%
55% 57% 61% 73% 74% 81%
58% 56% 60% 61% 55% 58%
35% 50% 39% 41% 50% 43%
48% 54% 49% 51% 53% 50%
45% 43% 41% 41% 42% 41%
929 956 947 979 960 980
902 919 938 955 957 955
914 933 941 966 959 966
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NCAA Report 2007 2008 2009 2010 2011

Ticket Sales 393,879.00 487,388.00 432,114.00 412,493.00 412,341.00

Revenue from Broadcast,

Television,Radio, and Internet

Rights - 64,700.00 103,100.00 68,425.00 -

Program Sales,

Concessions,Novelty Sales,

and Parking 25,432.00 16,958.00 58,120.00 17,417.00 23,806.00

Rovyalties, Licensing,

Advertisments & Sponsorships  13,140.00 14,488.00 89,070.00 103,683.00 88,990.00
Total 432,451.00 583,534.00 682,404.00 602,018.00 525,137.00

*2012 has not been prepared and will not be available until after January 15, 2013.
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DN DI Difference

FY06 Expenses S 5,009,314 S -
FY12 Expenses* $ 5,747,250 § 9,437,689 $ 3,690,439
3 .
E&GH S 980,000 §$ 1,154,142 $ 174,142
External S 478,277 §$ 1,755,490 §$ 1,277,213
Federal Work Study S 69,993 § 92,466 S 22,473
Auxiliaries $ 405,000 S 1,462,407 S 1,057,407
Student Fees A $ 3,076,044 S 4,973,184 § 1,897,140
S 4,428,375
Cost Difference S 2,413,226
Scholarships Paid $ 1,276,808 S 2,850,844 $ 1,574,036
Students T&F Paid $ 1,319,778 $ 1,649,723 S 329,945
Total Back to Institution $ 2,596,586 S 4,500,567 $ 1,903,981

* DIl based on today's dollar value of $5,009,314 _
# The state limit in 2006 was $980,000 and in 2012 was $1,154,142
For FY13 the E&G amount for Athletics is $110,300 less than state limit
A The fee was $11.50 in 2006 and is $17 in 2012,
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As of 11-05-12

Index Athletics Support to E&G 2007 2008 2008 2010 2011 2012 2013 Total
421000 Athletic s Acad Advising - - - - 48,000.00 67,000.00 65,000.00 180,000.00
428000 Registrar's Server - - - - 17,000.00 - - 17,000.00
335100 -Band Stipends/Shirts - - - 15,000.00 24,000.00 10,962.60 - 49,962.60
810013 Staff Senate Ushers 1,600.00 5,262.00 6,330.00 5340.00  6,125.00 5,040.00 - 29,6587.00

Total 1,600.00 5,262.00 6,330.00 20,340.00 95,125.00 83,002.60 65,000.00 276,659.60
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HENDERSON STATE UNIVERSITY
OUT-OF-STATE FEE WAIVER

Application and Declaration of Intent

Undergraduate students who meet the following conditions may request a waiver of out-of-state tuition not to exceed 16 hours.
Awards based on incomplete work are subject to cancellation of waiver.

1.
2,
3.

S

=

Must have completed high school in Texas, Oklahoma, Missouri, Tennessee, Mississippi, or Louisiana,
Entering freshmen must meet Henderson State University admission standards.

g?fpster students must have a cumulative grade point average of 2.0 or above after cumputation by the Henderson Admissions
ice. :

Students must live in university-owned housing (this does not include Whispering Oaks),
Students must participate in at feast a ten (10) meal plan,
Out-of-state waiver recipients must be full-time students and maintain satisfactory academic status,

IC)ut-of-state waiver recipients must be U.S. citizens or be lawfully presentin the United States according to federal immigration
aw., :

As an eligible student, | do hereby request a waiver of out-of-state tuition not to exceed 16 hours and do hereby declare my
intention to meet the obligations of the program as stated above. In so stating, 1 understand the following:

1.

This application is to be completed and submitted with the Application for Admission. i must be approved before registration
and fee payment,

2. U1should ever withdraw from the housing and/or meal program or fail to meet the academic requirements as stated in #6
above, | will be ineligible to receive lhe out-of-state waiver,

Student’s Name (please print), Social Security Number

Student's Signature Date

PLEASE DONOT WRITE BELOW THIS LINE

[0 Housing Contract  [J Housing Deposit Date __/__ /.. Transfer Student GPA

Approved/Denjed : Date

O Copy of approved fee waiver to financial aid ~ Term Awarded

a74/2011

Please return to:

Office of Admissions
HSU Box 7560
Arkadelphia, Arkansas 71999-0001



Costs and Finances

Since Southern Arkansas University Is supported by legistalive approprintions, the twitlon
and fees, which the student pays, constitule tess than 40 percent of the aclunl ¢ost of
ane’s education, Tuitlon and fees charged by the University are to defray, in part, the
expense involved, Payment for wition, books, and other fees may be made in cash,
check, Visa, MasterCard, or Discover eredit eards, or o student’s nccount may be credited
by scholurships aind otlier financinl aid awnrds.

The Unidversily administration reserves the right 1o incredse the costs of tultion, fes, and
room iyl board without advance notlee 110t is necessary to do so in order  meot
increasing costs,

Qut-of-State Tuition Waiver )

Oui-ofstate witon for students living In Louisiana, Okluhoma, Mississlppi, Missouri,
Tennessce, and Texas and for children of SAU praduates living anywhero is waived when
these siudents ehoose to live in Undversily housing.

Aviamsas Taxpayer Walver

Arkanisus income laxpoyers and their dependents who roside In one of the eligible
counties or parishes of my approved state may envoll m any qualifying Arkansas public
institution of higher cducation and reecive the out-of-state tition waiver,

In ordet fo get the non-resident [ee walved, the followlng eriterin must be met:

. Dependent student or parent must provide a W-2 or verilication of Arkansas
earnings of $5,500 or more for the prior tax year.

2. Swudent and parent must live in one of the following countiey or parishes:

Louisiann; Claiborne, Union, or Webster parishes

Mississippi: Coahonsg or Tunlea counties

Missouri; Barry, Dunkiin, McDonald, Qregon, Ozurk, Pemiscol, Ripley, or
Taney counties )

Oklahoma: Delaware, Lellore, MeCurtain, or Sequoyah counties

Tennessee: Dyer, Shetby, or Tipton countles

Texas: Bowie County

The Waiver of Non-resident Fees form is availuble in the SAU Business Olfice and nwist
be submitled each semester.  For more informatlon about this waiver, coll (870) 235-
4019,

Arkansns Residents Aged 60 or Above :

Act 678 ol 1975 provides for tsitfon-free enrollment in academic eredit courses for all
Arkansas residents aged 60 or above on a “space available™ basis uwpon proof ol age.
Enrollment options include eredit registration (grade and transcript record), audil (no
grade bul o Wenseripl record), or non-credit (no grade, no trangeript record).
Subsequently the University will waive the mandatory lees assoctated with the class.

[efund PoHetes for Title [V Withdrawals

When Title IV recipients withdrmw an or afler the first day of class durlng the perlodd of
enrallment for which they were charged, the University must determing the amount of
Title 1V tunds a stuctont has camed. This calenlation is done in accordance with Federal
Tlele 1V guidelines. I the stlent has not been in pttendance long enough (o carn all of
the wwvarded ald, the student muy have to repay some of the uneorred atd,

34




New Atkansan Non-Resident Tuition Award Scholarship | Academic Scholarship Office |... Page 1 of 1

University of Arkansas

Enrollment Services
Academic Scholarship Office

New Arkansan Non-Resident Tuition Award Scholarship

The New Arkansan Non-Resident Tuition Scholarship Award (NRTA) is a wonderful
opportunity for students from the University of Arkansas’ neighboring states, making tuition
and fees even more affordable. The NRTA scholarship covers the majority of the difference
between out-of-state tuition and in-state tuition, and is automatically granted to eligible
students. Students must apply for admission 1o be considered, but are not required to submit
a separate scholarship application. NRTA recipients will be first notified via their admission
profile under the residency statement. Additional information from the Academic Scholarship
Office will follow.

Eligibility

The NRTA is awarded to entering freshmen and transfer students from Texas, Louisiana,
Mississippi, Tennessee, Missouri, Kansas, and Oklahoma. Entering freshmen must have a
3.25 or higher GPA and ACT of at least 24 or 1000 SAT (combined math and critical
reading}. Transfer students must have at least a 3.0 or higher cumulative coliege GPA and
at least 24 transferable hours. Transfer students with less than 24 hours, must meet hoth the
entering freshmen and transfer student requirements.

The NRTA is only available to incoming new students. A student who does not meet the
eligibility criteria at the time of enroliment cannot become eligible for the award in a future
term.

Award Amount
Students entering Summer 2012, Fall 2012 or Spring 2013

New Arkansan Non-Resident Tuition Award recipients entering Summer 2012, Fall 2012 or
Spring 2013 are billed at the in-state tuition rate and are assessed the NRTA Award Fee.
The fee will be $560 per semester (billed fall and spring semesters only) as long as students
are receiving the award.

Students entering Summer 2013, Fall 2013 or Spring 2014

Entering freshmen with a 3.80 or higher GPA and a 26 or higher ACT (1170 SAT combined

math and critical reading) will receive an NRTA that pays 00% of the difference between the
in-state and out-of-state tuition. Entering freshmen with a 3.25-3.59 GPA and a 24 or higher
ACT (1090 SAT combined math and critical reading) will receive an NRTA that pays 80% of
the difference between in-state and out-of-state tuition.

Transfer students with a 3.30 or higher cumulative transfer GPA will receive an NRTA that

http://scholarships.'uark.edu!nrta/index.php 11/7/2012
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Refunds for shert-tenn courses or courses stasting
ar times other than the heginning of the semesier
will be caleulated on the prorated basts of 4 regular
SEMESTER COLERSE,

Tees for noncredit courses are not refundable after
the firse class mecting,

Seadens receiving Title IV funding (Pederal Pell
Grant, Pederal SEQG Grany, or William 13, Ford
Ditecr Stalford Loans) who complercly withdraw
from classes will be subject 1o the “Retun ol Titke 1V”
refund calealation, as oudived by federdd reguladons.

Eyuring the fist 60 pereent ol an academic term,
astudent “earns” Title IV {unds, in direc proporiion
1o the length of time he or she remains enrolled. 1fa
studenr withdraws before the GO percent poing, any
uncarned aid must be repald 10 the respectlve Title
IV program,

‘The Financial Ald Ollice calculates the amount of
financial assistance the siudent earned while enrolled
according to the following formuda: number of days
enrolled divided by total number of duys tn the
semesier, 17 the amount of federal ald disbursed exceeds
the amoumt of ald earned as of the date of withdrawal,
the student will be required o retarn some poron of
the ald recelved.

Tuition and Fees

Residency Determination

Students ure chassified us (1) in-state (have fived in
Arkaisas), (2) border state (have lived In OQldahoma,
Mizsonr, Tennessee, Mississippl, Loulstans, or
Texas) for av least six congecutive months prior
1o the beglnning of the term far reasons other
than attendance at UAPS, or {3) out-of-stae and
international for the purpose of determining wihion by
{epal residence,

“The resideney classification of a mbnor is the same
as that of his or her parents or guardian unless the
studeny ts mavrted or has otherwise established a
separate tegal residence,

Military personned assigned to-active duty in
Arkansas shall be accorded in-state status, Miliary
personnel assigned to active duty in Oklzhoma,
Missouri, Tennessee, Mississippl, Louisiana, or 'Texas
shall bie accorded border-state status. Spouses and
dependants of active duty personnel shall be accorded
In-state or border-siate status as well, provided they
reside in the siates noted above, Forms for residency
rechissitication are available in the Records Oflice,

Students who knowingly give erroncous tnformation
I an sttempt 1o evade payment of out-of-state fees are
subject to dismissal fron the Universicy,

TUITION FOR CREDIT COURSES

in-state
Qut-of-state and international students
Border-state

MANDATORY FEES

Activity
Athletic
Technology
Campus Center
Library Fee

The foHoMng tuition and fees are effective as of the Fall 2012 semaester. Any and all fees
may be increased or decreased and new ones established when deemed necessary.

*Border-state tuition is $355 per credit hour with a discount of $225 per credit hour for a net charge
per credit hour of $130, the same rate as In-stale rosidents.

Gharge par Credit Hour Fuli Time (15 hours}

$130 $1,950
$355 $5,325
$355* $1,950

Bhargo per Gradtit Hour Full Tima {15 hours)
$13 $195
$15 §225
$12 $180
$2 $30
£3 $15

22
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Fees and Bxpenses - Undergraduate Catalog - Arkansas Tech University Page 4 of 4

Reduction of Tuition/Fees for Dropping to Fewer Hours

Students dropping to fewer hours before the end of the second day of the semester In a summer term, as listed in the
Acaderic Calendar will recelve 100 percent reduction for the courses which are dropped. Students dropping to fewer
hours before the end of the fifth day of the semester In a summer term as fistad in the Academic Calandar will receive an
80 percent reduction for the courges which are dropped. No reduction in tuition will be made after the fifth day of the
semester. No reduction In fees wili be made after the second day,

Students enrolled for the fall or spring semester who drop courses by the end of the fifth day of the semester, as listed In
the Academic Calendar will receive a 100 percent reduction of tultlon for the courses dropped. Thereafter, students
enrolled who drop courses before the and of the twenty-fifth day of the semester will receive an 80 percent reduction of
the courses dropped. No reduction will be made after the twenty-fifth day of the semaester, No reduction in fees will be
made after the fith day of the semester.

Mint-terms and courses with unusuat beginning and ending dates may have different reduction dates. It is the students’
responsibility to verify dates with Student Accounts or the Reglstrars' Office prior to withdrawing.

Reduction of Room and Board

A student withdrawing from school will be charged pro rata room and board to the date of official check-out from the
residence hall. It is the student’s responsibility to make arrangements to do a complete check-out with their hall staff upon
withdrawal from the university, Students maving from the residence hall at their request during an academic year will ba
charged the full room and board for term of their housing agresment {typlcally an academic year). Students moving Into
residence halls during a semester will pay a pro rata charge on room and board.

Students moving out of University Commons apartments before the end of their leage tarm wiil forfeit thelr deposit and will
be responsible for all apartment rent.

Out-of-State Residence Status for Tuition and Fee Purposes
Students classified as "out-of-state” must pay out-of-state tuition as shown in the section entitled “Fees and Charges.”

No student who I8 a minor shall be admitted to Arkansas Tech Uniiversity and classified as instate for fee purpases unless
the parent or legal guardian is a bona fide domiciliary of Arkansas and has resided in this state in that status for at least
six consecutive months prior to the beginning of the tarm or semester for which the fees are to be pald.

Any student not a minor must have iived In the state as a nonstudent for at least six consecutive months prior to the
beginning of the term or semester for which fees are to be pald to be classified as an instate student. The policy in its
entirety Is available in the Office of the Registrar,

All undergraduate students (those who have not earned a baccalaureate degres) who are legal residents of states which
are contiguous to Arkansas {specifically, Louislana, Missisaippl, Missouri, Oklahoma, Tennessee, or Texas) shall recelve
a waiver of out-of-state tuition charges.

A student from outside of Arkansas entitied to be treated as an Instate student for fee purposes should complete an
“Application for Residency Classification as Instate Domicitiary” and supply evidence to that effect.

hup://www.atu.edu/academics/calalog/ fees-expenses.html 11/7/2012




University of Arkansas at Monticello | Page 1 of 1

AR * Sl bt *iTang o Abo iR * bunke sbpdeats * npply Now * A arr *
UaM Homa Out-of-State Tuition Waiver
Adivissions Home
Apply Online

Finangial Ald

Nelnet Payment Plan

special Student Services

Adendait HEGUINHREACS tneludes out-of-stale tuitivn only.

falimyeanns Packe : . L.
For residents of Texas, Louisiana, Mississippi, Oklshoma, Temmessee, and Missouri.

Tnipratant Pates Waiver is applied when student registers for classes.

What 1, an AXTRAGAadr? . . .
£ you have any questions about attending UAM or would like to schedule # visit, pleasc contact us

Lanitact 8 UAM Siudeul C vid e-mil @t Whitingm@usmontedu, cufl us at (870) 460- 1026 or BOO-R44- 1826, F'ax to
Aualsaln 870-460-1926 or write to us at:
sty nal SLRoEssten
UAM
Mt il Lt #.0. Box 3600
L anact Sumbee, Monticello, AR 71656

Ve S Dntesd upg Rygalio b b
sty Balsied Sutents

Copwight £ 2012 university of Alkansig at Mol el AL ety ante tesenax],

Intormaation For Larmpus nborneation Campuses Calngne S Mool And Divisinng Sorl Media
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ASU-Jonesboro - Arkansas State University Institutional Scholarships

1%

Page 2 of 3

IASTATE Splrit
*Deadling:
December |, 2010

-Arkanses resident

-1).5. cithzen

-2011 graduate of Arkansas high schoo!
<24 ACT and minimum 3.250 gpa

R4 ACT - $3,000

115 ASUJ hours on the

IASUJ campus per
[semester and a
cumulative 3.250 gpa

Renewable up to eight
Jsemeslers

<3¢ admitted 1o the
university

Deadline: June |,
2011

-Minimum 22 ACT and 3,000 gpa
-Compelitively Awarded

cumutative 3,000 gpa

Renewable up to eight
lsemesiers

Beyond -LLS, citizen +$2000 £5 ASUJ howrs onthe 1B admitied to the
Boundaries 2011 High School gradunte ASUJ campus per universily
*Deadling: -Minimum 26 ACT and 3.250 gpa lsemester and a
December |, 2010 cumulative 3.250 gpa

Renewable up to four

Semeslers
Arkansas -Arkansas resident 51,500 15 ASUJ hoursonthe  |-Be ndmitted to the
Promise -U.8: citizen ASLU campus per university
Scholarvship™ <2011 graduate of Arkansas high school semester and a -Complete Arkunsas

Promise Seholarshipe
Application(Details
later)

-Submit student
resume i two
reference lelters

Fransfer
Scholarship
Deadiine:
August 15, 2041
&

Fanuary 15, 2012

-Arkansas resident

-U.S. cillzen

LAA Degree or 60 translerable hours
from an Arkansas two-yoar institution
land minimum 3.250 gpa

4,000 plus $2000
toward ASUL liousing

15 ASUJ hours at an
ASL System campus per
lsemoster and a
cumulative 3.250 GPA

Rencwable up to lour
[semesters or until receipt
of Buchelor's degree,
whichever comes firsl.

e admitted 10 the
umiversily

-Complete tie Transfer
Seholnrslip
Application
(apptication avaiiable
online May 2011)

Out-of-State
Scholarship

-ULS. cllizen
-Incoming Freshmen - mininum 24
ACT and 3.000 gpa

-Transfer Students - minimnm 24
transfer hours and 3.250 gpa

[qual to oul-ol-slate
tultlon costs

Must be o full-time
ASUT student

This benefit is not
available 1o students who
attend ASU) during the
sunimer unless the
student altended ASL))
full-time the previous
spring somester

De admitted to the
uhiversily

L-Student athletes
receiving institutionat
Jathletic aid may not
qualify, please conlact
ihe ASU Athletic
Compliance Office for
determination of
chiglbilly

<Al seholueships ave awardod bused on (he availability of funding. *Selioturship award Tetters will be mofled the 1hird week of December.

Al Scholarshipy are ndministered aceording 1o University guldelines. Please note that the Transfer Seliolurship und the Ackansas Promise Scholarship™ require
seholorship applications and hnve differeni deadlines.
-A schiolnrship sward will only be made ta those stwdents who have applicd and been admitied to Ackonsas Stato University. For a student (o be considurad for
admission, we must receive an admission spplication, slong with an official six or seven semester Mgh school wanscript and efficial ACT seore. Please visit
wivwasang,eduwidinizsios for complete admission detuils,
-Arkansos Scholar, Londership and Pride Awards include an allewance for honsing vatued ot o maximum $3720 for tie year. Reeiplents ned Living on campus
will Tinve their award reduced.by $3720. Al housing scholarships nre btsed on double room vcoupancy rates and are contingent upon the availability of on-

campus housing.

Financlal Ald & Scholarships - (870) 972-2310

hup:/iwww.astate.edu/a/student-affairs/finaid/financial-aid-information/types-of-financial-..,
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Siim of Amount_Paid = . Column Labels /" " -

Fiscal Year Term . -

" Reg Student Waiver *

Athletic Student Wa'iv:e'r‘ Grand Total

2009 200910
2009 200920
2009 200930
2010 201010
2010 201020
2011 201110
2011 201120
2012 201210
2012 201220
2013 201310

890,002.50 89,377.50 979,380.00
842,227.50 77,520.00 919,747.50
96,475.00 1,530.00 98,005.00
1,025,691.20 121,753.63  1,147,444.83
1,017,219.01 117,502.88  1,134,721.89
1,078,619.05 95,233.38  1,173,852.43
1,133,575.16 68,665.76  1,202,240.92
1,253,354.86 116,483.06  1,369,837.92
1,186,260.00 89,864.77  1,276,124.77
1,176,894.95 155,716.69  1,332,611.64

Grand Total 79,700,319.23 933,647.67 10,633,966.90
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NCAA
Scholarship Limits

)]l DI
Football 36 63
Women's Soccer 9.9 i2
Men's Soccer 9 9.9
Volleyball 8 12
Women's Track & CC 12.6 18
Men's Track & CC 12.6 12.6
Women's Basketball 10 15
Men's Basketball 10 13
Women's Golf 5.4 6
Men's Golf 3.6 45
Softball 7.2 12
Baseball 9 11.7
Tennis 6 8
Total Allowed 1393 197.7
Total Given 120 173
Total Number SA's 300 398
Total Number Non-Equivalency 180 225
Tuition and Fees paid by SA* $1,319,778 S 1,649,723
E&G Budget Support to Athletics $980,000 $1,154,142
Difference S 339,778 S 495,581

i * Based on current tuition and fees of $7,332.10 per year on 15 hours



