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Presentation Outline 

1. The Big Picture 

2. Project Scope & 
Schedule 

 



The Big Picture 

• Project purpose:  
– To develop a 

coordinated, voluntary 
program for 
stewardship of the 
region's natural 
heritage. 

– To improve quality of 
life in NWA for 
residents and to 
capitalize on the 
economic benefits of 
open space. 



• Parks promote physical 
and mental health for 
people of all ages 

• Open spaces reduce 
stormwater management 
costs, and protect water 
sources 

• Open space includes lands 
for hunting, wildlife, 
farms, and scenic 
landscapes, all increasing 
quality of life 

The Big Picture: Quality of Life 

Source: Trust for Public Land 
www.tpl.org/economic-health-benefits 



• Proximity to parks and 
open space enhances 
the value of residential 
properties 

• Parks attract non-
resident visitors who 
put new dollars into 
local economies. 

• Quality parks and 
scenic landscapes help 
attract and retain a 
high quality workforce 

 

The Big Picture: Economic Benefits 

Source: Trust for Public Land 
www.tpl.org/economic-health-benefits 



The Big Picture 

Source: USDA  Forest Service; Volker Radeloff (University  of Wisconsin) and Ann Ingerson (The Wilderness Society).  

Housing Units per Square Mile, 1960 



The Big Picture 

Source: USDA  Forest Service; Volker Radeloff (University  of Wisconsin) and Ann Ingerson (The Wilderness Society).  

Housing Units per Square Mile, 2010 











The Big Picture 
Open Space Plan as a ‘Blueprint’ for the Region’s Greenspace 



The Big Picture 

• 2014 General 
Election: 

– Voters approved 35 
local and statewide 
measures, 
generating a record 
$13 billion in 
funding for 
conservation 
purposes. 

Conservation Funds 
Approved by State & 
Local Measures in the 
US (1989-2014) 
 
Source: Trust for Public Land 

$13B 

$8B 

$6.6B 

$2.2B 

$3.8B 

$5.4B 

$4.9B 

$5.7B 

$2.1B 

$798M 



Outcomes:  
1. Community buy-in of resource stewardship 

2. A real-word check list of actions for program implementation 

3. A connected system of open spaces for NWA 

Concept adapted from the Conservation Fund by Alta/Greenways. 
Transect drawing from The Center for Applied Transect Studies. 



Team Introduction 



Alta/Greenways’ Open Space Planning 
»» Mid-South Regional Greenprint 
»» Charleston County Comprehensive Greenbelt Plan 
»» Arapahoe County Open Space Plan 
»» Archuleta County Open Space Plan 
»» Southwest Area Study Greenprint 
»» Wake County Open Space Plan 
»» Raleigh Greenprint 
»» Las Vegas Northwest Open Space Plan 
»» Davidson Natural Assets Inventory & Open Space Plan 
»» Southern Nevada Regional Open Space Plan 
»» Mount Holly Greenprint 
»» Beargrass Creek Watershed Master Plan Louisville, Kentucky 
»» Hall County Greenspace Plan 
»» Cherokee County Greenspace Plan 
»» Earth Conservancy Open Space Plan 
»» Wake County Open Space Corridors 
»» Hamilton County Open Space Plan 
»» High Point Open Space Plan 
»» North Carolina Estuarine Resources Center Feasibility Study 
»» Durham County Open Space Plan 
»» Governor Barnes Greenspace Commission Report 
»» Gwinnett County Open Space Plan 
»» Poarch Indian Reservation Greenprint 
»» Las Vegas Drainage Basins 
»» Luzerne Lackawanna Parks and Open Space Plan 
»» Chowan-Edenton Open Space & Greenway Plan 
»» Wake Forest Open Space & Greenways Plan 
»» Rolesvile Open Space & Greenways Plan 
»» Knightdale Open Space & Greenways Plan 
»» Wendell-Zebulon Open Space & Greenways Plan 
»» Fuquay-Varina Open Space & Greenways Plan 
»» Garner Open Space & Greenways Plan 
»» Cary Park, Open Space and Greenway Plan 
»» Hilton Head Island Open Space and Trails Master Plan 



Scope of Work by Task 



Scope Overview 

1. Project Initiation        

2. Inventory, Assessment, Mapping   

3. Steering Committee Meetings    

4. Public Involvement       

5. Map Creation, Analysis, and Recs   

6. Implementation Program     

7. Draft Master Plan        

8. Final Master Plan        

Late 2014 

Early 2016 



Team Introduction 



1. Project Initiation  
(Oct 2014 – Jan 2015) 

• Kick-Off Meeting 

• Review Existing 
Documents & Plans 

• Review Local 
Jurisdiction Best 
Practices 

• Review Existing 
Legislation & Policy 

• Stakeholder Interviews 



2. Inventory, Assessment, Mapping 
(Oct 2014 – April 2015) 

• Collect Base 
Mapping Data and 
Info 

• Base Maps of 
Existing Conditions 

• Field/Photo 
Inventory 

• Opportunities & 
Constraints 
Summary 



3. Steering Committee Meetings 
(Dec 2014 – Nov 2015) 

• Five Steering Committee 
Meetings throughout 
planning process: 
– Dec 2014 

– Mar 2015 

– June 2015 

– Sept 2015 

– Nov 2015 

• The March meeting will 
feature a Committee 
Open Space Tour 



4. Public Involvement 
(Dec 2014 – Nov 2015) 

• Media releases 

• Project website 

• Comment form 

• Online mapping tool 

• Outreach through 
email, phone, and 
Facebook 

• Presentations by 
request 



4. Public Involvement 
(Dec 2014 – Nov 2015) 

• Needs Assessment Public Meetings (2) 

• Resource Group Meetings (6) 

• Recommendations Public Meetings (2) 

• Draft Plan Public Meetings (2) 

• Final Plan Public Meetings (2) 



5. Map Creation, Analysis, and 
Recommendations (March 2015 – Dec 2015) 

• Series of Open Space 
Maps 

• Analysis, 
Recommendations, 
and Prioritization 

• Best Practices for 
Open Space 
Resources 



6. Implementation Program 
(July 2015 – September 2015) 

• Organizational Framework 

• Prioritization and Action Steps 

• Funding 

• Conservation Toolbox: 



7. Draft Master Plan 
(April 2015 – January 2016) 

Draft Contents: 

1. Introduction & Overview 

2. Existing Plans & Related Policies 

3. Current Open Space Resources 

4. Open Space Recommendations and Prioritization 

5. Implementation Program 

A.   Summary of Public Input 



8. Final Master Plan 
(October 2015 – March 2016) 

• Revise draft plan based 
on comments from 
NWARPC, Steering 
Committee, and Public 

• Produce final plan 

• Final presentation to 
NWARPC 



Estimated Project Schedule 

 



Scope of Work 
Questions & Comments 



Your Vision & Goals 



Project Tagline Discussion 

• FHNA’s Report 

– “Linking Arkansas Communities” 

• Charleston County Greenbelt Plan: 

– “Protecting the Low Country Lifestyle” 

• Carolina Thread Trail: 

– “Weaving Communities Together” 

• Wilmington/New Hanover Greenway Plan: 

– “Move. Play. Connect,” 

 

 



Project Tagline Discussion 

• NWA Land Trust 

– “Conserving Land & Water” 

• Nature Conservancy: 

– “Protecting Nature, Preserving Life” 

• Trust for Public Land: 

– “Protecting open space and creating close-to-
home parks.” 

 

 

 



Vision Statement Discussion 

• Potential key words for use in NWA: 

– “The Natural State” 

– “The Ozark Highlands” 

– “Natural Heritage” 

– “Voluntary Program” 

– “Protecting the Natural State” 

• Other phrases & key words? 

 



Stakeholder Involvement 
& Public Process 



4. Public Involvement 
(Dec 2014 – Nov 2015) 



Draft Public Comment Form 

• Should be brief, 
legible, and useful 

• Will be made 
available online 

• Hardcopies will 
include a return 
address & contact 
info 







Potential Resource Groups  

Example Groups from 
FNHA’s 2010 Plan: 

• Heritage Working 
Landscapes 

• Environmental Working 
Group 

• Awareness Working 
Group 

• Parks & Trails Working 
Group 

• Land Use Working Group 



Potential Resource Groups  

Example Groups from 
FNHA’s 2010 Plan: 

• Heritage Working 
Landscapes 

• Environmental Working 
Group 

• Awareness Working 
Group 

• Parks & Trails Working 
Group 

• Land Use Working Group 

Possible Groups for the 
NWA Open Space Plan: 

• Outreach Group 

• Natural Environment 

• Built Environment 

• Heritage Landscapes 

• Implementation Group 

 



Potential Resource Group Participants 



Potential Resource Group Participants 



Potential Resource Group Participants 



Potential Resource Group Participants 



Potential Resource Group Participants 



Next Steps 



Next Steps in the Short-Term 

1. Identify Stakeholders        Underway 

2. Collect & Review Existing Plans     Underway 

3. Develop Existing Conditions Base Maps  Underway 

4. Set Up Website & Comment Form    By mid-Dec 

5. Begin outreach for 1st Public Meetings  By mid-Dec 
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Open House Public Meetings: 
January 20th & 21th, 4:00pm-

7:00pm 
At Fayetteville & Bentonville 

Public Libraries  
 


