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Dear Senator Pryor:

Thank you for this opportunity to clarify the details of the proposed Donald W.
Reynolds Stadium North End Zone Addition and Stadium Renovation. We believe that
this project is not only important for the future of the University of Arkansas, but also
for the continued economic and cultural growth of our state.

For more than a century, the Razorbacks have been an important tie that binds every
corner of our state together. From its original dedication as Bailey Stadium in 1938, to
its continued evolution into its modern-day form, Donald W. Reynolds Razorback
Stadium has served as the on-campus Home of the Razorbacks and a place where
Arkansans can gather together to “Call the Hogs.”

Following the 1998 football season, the University began plans for the last major
expansion and renovation of Donald W. Reynolds Razorback Stadium, including the
addition of premium seating on the east and south sides of the stadium. That effort
proved essential in enabling our largest revenue-generating program, football, to meet
the demands of our fans and to provide financial support for our non-revenue
generating athletic programs.

With new needs, including heightened safety and security requirements, and the
evolving demands of our fans and alumni, we have reached another critical crossroads
in the history of the University to complete the stadium on its north end and to
conduct needed renovations throughout the facility.

We are sincerely grateful for your longtime and distinguished service to our nation
and our state as well as your commitment to the University of Arkansas as a member
of the Board of Trustees.

As a part of that commitment, you submitted a series of 33 questions regarding the
proposed project. We respect your due diligence on this issue and welcome the
opportunity to continue the transparent dialogue regarding this project that we first
initiated more than eight years ago. Much of the information included below was
shared previously at the Board of Trustees meeting in January, 2016. However, thanks
to the Board’s approval of our request to move forward with full design and cost
estimates, we do have some additional information and updates to provide in response
to your questions.
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In 2009, the Department of Athletics hired specialty consultants to develop a Facilities
Master Plan for Razorback Athletics. Included in the master plan was a general
concept and program for the expansion of Donald W. Reynolds Razorback Stadium at
the north end.

In 2013, the Department of Athletics brought together a project team to further study
the feasibility of a north end zone expansion, additional updates needed within the
stadium, along with a market study for the demand of different types of seating and
amenities at home football games. The project team has included Populous
(Architect), Polk Stanley Wilcox (Architect), CSL (Feasibility Study), and University of
Arkansas Facilities Management.

In January 2016, we returned to the Board of Trustees with information from the study
and a proposal to engage in a full design and cost estimate as well as a request to begin
marketing the seat options and accepting private gift commitments. In March 2016,
the Board of Trustees selected and approved CDI/Hunt Joint Ventures as the
construction manager and general contractor for the proposed project. As committed
previously, we will bring the project back to the board with an update on the cost of
the project, commitments made for capital contributions and ticket sales, along with
an intent resolution for the bonding requirements for this project.

The Donald W. Reynolds Razorback Stadium North End Zone Addition and Stadium
Renovation is about current Razorback student-athletes and fans as well as future
generations of students and fans. One of the guiding principles for the scope and
design of this project is the development of a variety of seating types and amenities
that fans seek and updating areas of the stadium that have not been touched since the
last major stadium project more than 15 years ago. Updates will include rebuilding the
Broyles Center to allow the north end zone expansion, improved flow of fans into and
throughout the stadium and enhancing safety for everyone in the stadium.

The creation of new suites, clubs and loge boxes will provide opportunities for
additional fans to have access to these requested premium areas that we are unable to
accommodate currently, due to our near 100% occupancy in those areas. We have also
heard the feedback of some Razorback fans and members of the campus community
that they desire lower-priced options available to them.

Understandably, many of the questions you have provided relate to the funding of this
project. We are committed to completing the project at a cost of $160M and I have
made it clear that no more than $160M will be spent in this project. Within the plans
outlined to the Board previously, we identified a goal of raising $40M in private gift
support for the North End Zone Addition and Stadium Renovation project and bonds
will not exceed $120M. We are pleased to report that in just over two months since
announcing our plans, we have already raised more than $17M of our $40M goal of
private gift support. In addition, we have planned strategically to retire previous bond



issues early to allocate the funds necessary for this project and to help ensure other
potential bond issues important to the University of Arkansas are not adversely
impacted. The economic benefits of this proposed stadium project will only further
enhance the more than $153.6M annual economic impact created annually by
Razorback Athletics and the estimated $1B impact on the Arkansas economy - and the
annual investment in the campus - from those combined annual benefits and planned
construction.

We are grateful for the opportunity to respectfully submit answers to your questions
as well as to provide supporting information important to consider in this process. In
fact, you raising these important questions signaled to us the need to better inform
our campus community, fans and the public about the particulars of this project, and
we are using this opportunity to share the following information with those audiences
as well.

I would be happy to meet in person to discuss these items in detail.
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In addition to the North End Zone Addition and Stadium Renovation project,
the plan identified potential future additions and renovations to Bud Walton
Arena ($41-$51.5M), Baum Stadium at George Cole Field ($15.5-$19M), the
George Billinglsey Tennis Center ($§500K-1.25M), Bogle Park ($750K-$1.5M)
and John McDonnell Field ($4.25-$5.1M). The plan also outlined potential new
projects including a 5,000-seat competition venue ($18-$23M) for volleyball
and gymnastics and an outdoor training pool ($3-$3.5M) for the swimming and
diving program. Estimated costs were included within the Facilities Master
Plan for each project and are also included above. The preliminary cost
estimates listed for all projects in the Facilities Master Plan were developed in
2010 and were based on projected construction costs at the time of the
estimates. The cost estimates are not reflective of the current construction
market. At this time, there are no additional plans under consideration beyond
the North End Zone Addition and Stadium Renovation project.

12.0n a scale of 1-10, how would the “North end project” rate as a priority
for the Fayetteville campus?
A metaphor has long been used in higher education to describe the relationship
between athletics and academics: “Athletics are the front porch of the university.
It’s not the most important room in the house, but it is the most visible.”

That is to say, the attention generated by collegiate athletics, combined with the
spirit engendered by generations of alumni and fans, are often some of the
ingredients that help bring attention to the university including the academic
mission, attract students, and provide a sense of pride in the institution. The
University of Arkansas is no different from other major Research I universities.

We care deeply about the education and academic success of our 460 student
athletes. As is the case for all of our students, enhancing their academic
experience and success are among the highest priorities.

The North End Zone project does not fall within the same set of priorities for the
campus and cannot be numbered among them. While it is high on the set of
athletics priorities, it has no priority within the academic mission of the
University of Arkansas

13.To the best of your knowledge, is the North end stadium project the largest
(in cost) construction project in history for the Fayetteville campus?
To the best of our knowledge this is the largest campus total project cost in
University history. The 1999-2003 stadium project (approx. $107M in 1999-2003
dollars) was likely the previous largest project on campus. This earlier project if
escalated to current 2016 dollars, would have been in the $150M range for total
project cost.

Other campus projects that have been completed in recent years include the
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